Napa County Regional Park

and Open Space District
Harold Keily Tony Norris Guy Kay Dave Finigan Myrna Abramowicz
Director Ward One Director Ward Two Director Ward Three Director Ward Four Director Ward Five

AGENDA
BOARD OF DIRECTORS REGULAR MEETING

Monday  April 9, 2012 2:00 P.M.
1195 Third Street, Third Floor, Napa, CA 94559

GENERAL INFORMATION

Agenda items will generally be considered in the order indicated below, except for Set Matters, which will be considered at the time
indicated. Agenda items may from time to time be taken out of order at the discretion of the President.

The meeting room is wheelchair accessible. Assistive listening devices and interpreters are available through the District Secretary.
Requests for disability related modifications or accommodations, aids, or services may be made to the Secretary's office no less than than
48 hours prior to the meeting date by contacting (707) 259-8603.

Any member of the audience desiring to address the District on a matter on the Agenda, please proceed to the rostrum and, after receiving
recognition from the President, give your name, address, and your comments or questions. In order that all interested parties have an
opportunity to speak, please be brief and limit you comments to the specific subject under discussion. Time limitations shall be at the
discretion of the President.

State law requires agency officers (Directors and Officers) to disclose, and then be disqualified from participation in, any proceeding
involving a license, permit, or other entitlement for use, if the officer has received from any participant in the proceeding an amount
exceeding $250 within the prior 12 month period. State law also requires any participant in a proceeding to disclose on the record any
such contributions to an agency officer.

All materials relating to an agenda item for an open session of a regular meeting of the Board of Directors which are provided to a
majority or all of the members of the Board by Board members, staff or the public within 72 hours of but prior to the meeting will be
available for public inspection, on and after at the time of such distribution, in the Conservation, Development and Planning Department
Office at 1195 Third Street, Suite 210, Napa, California 94559, Monday through Friday, between the hours of 8:00 a.m. and 5:00 p.m.,
except for County holidays. Materials distributed to a majority or all of the members of the Board at the meeting will be available for
public inspection at the public meeting if prepared by the members of the Board or County staff and after the public meeting if prepared
by some other person. Availability of materials related to agenda items for public inspection does not include materials which are exempt
from public disclosure under Government Code sections 6253.5, 6254, 6254.3, 6254.7, 6254.15, 6254.16, or 6254.22.

1. Call to Order and Roll Call

2. Public Comment

In this time period, anyone may address the Board of Directors regarding any subject over which the Board has jurisdiction but
which is not on today’s posted agenda. In order to provide all interested parties an opportunity to speak, time limitations shall be
at the discretion of the President. As required by Government Code, no action or discussion will be undertaken on any item
raised during this Public Comment period.

1195 Third Street, Room 210, Napa, California 94559
telephone: 707-259-5933 fax: 707-299-4471 www.NapaOutdoors.org



3. Set Matters
None

4, Administrative Items

A. Consideration and potential approval of Minutes of Board of Directors regular meeting of
March 12, 2012.

B. Consideration and potential approval of the following actions related to the operation and
management of Bothe-Napa Valley State Park and the Bale Grist Mill State Historic Park:
a. Approval of policy on the use of donations made to the District in support of Bothe-
Napa Valley State Park and the Bale Grist Mill State Historic Park.
b. Capital improvement priorities
c. Appointment of District representatives to joint NVSPA/NCRPOSD Policy
Coordinating Committee.
d. Public Hearing on rate changes for the Bale Grist Mill, for the yurts
e. Approve professional services contract with Jeanne Marioni to provide volunteer
coordination and community outreach services, in an amount not-to-exceed $14,250.

C. Consideration and potential approval of revisions to the FY 2011-12 District budget.

D. Consideration and potential authorization to release the District’s draft Master Plan Update
for public review (to be provided under separate cover prior to the meeting).

E. Receipt of report on expenditures, encumbrances, donations and grants approved by the
General Manager.

F. Review of the District Projects Status Report.
5. Announcements by Board and Staff

In this time period, members of the Board of Directors and staff will announce meetings, events
and other matters of interest. No action will be taken by the Board on any announcements.

6. Agenda Planning
In this time period, members of the Board of Directors and staff will discuss matters for possible

consideration at future meetings. No action will be taken by the Board other than whether and
when to agendize such matters, unless specifically noted otherwise.

Next Board Meeting: Monday, May 14 2012, 2:00 p.m., 1195 Third Street, 3™ floor

7. Adjournment
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Napa County Regional Park

and Open Space District
Harold Kelly—Vice President Tony Norris Guy Kay Dave Finigan—President
Director Ward One Director Ward Two Director Ward Three Director Ward Four

DRAFT
MINUTES

BOARD OF DIRECTORS REGULAR MEETING

Monday  March 12,2012 2:00 P.M.
1195 Third Street, Third Floor, Napa, CA 94559

1. Call to Order
Meeting called to order.
Directors present: Harold Kelly, Guy Kay, Myrna Abramowicz, Tony Norris.
Staff present: John Woodbury, Sarah Minahen, Chris Cahill, Chino Yip

2. Public Comment
None.

3. Set Matters
None.

4. Administrative Items

Myrna Abramowicz
Director Ward Five

A. Consideration and potential approval of Minutes of Board of Directors meeting of

February 6, 2012 and the special meeting of February 24, 2012.

Minutes of the regular meeting of the Board of Directors of the Park & Open Space

District of February 6, 2012 were approved as presented.
HK-MA-GK-TN-DF

Minutes of the special meeting of the Board of Directors of the Park & Open Space

District of February 24, 2012 were approved as presented.
GK-DF-HK-MA-TN

B. Consideration and potential approval of an agreement with the Napa Valley State
Parks Association related to the operation and management of Bothe-Napa Valley

State Park and the Bale Grist Mill State Historic Park.

Park & Open Space District Minutes 1 of 3 March 12, 2012
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John Woodbury presented the item. John Woodbury and County Counsel Chris Apallas
responded to questions of the directors concerning the agreement.

The directors voted to approve the agreement with the Napa Valley State Parks
Association as presented and corrected for typographical mistakes.
GK-HK-DF-MA-TN

C. Consideration and potential approval of revisions to the FY 2011-12 District budget.

John Woodbury gave the report. Directors voted to approve the revisions to the FY
2011-12 District Budget.

GK-MA-DF-HK-TN

D. Update on District student outdoor education program (oral report).

Chino Yip reported on education efforts and funding. The grant for the Napa River
Ecological Reserve is rolling over from last year, allowing for continued student field
trips to work on restoration of the entry meadow, including invasive plant removal,
planning of native trees, and planting and installing identification tags for native plants
for an interpretive trail. Interpretive materials have been installed at the Napa River and
Bay Trail in American Canyon; students in the local schools were involved in preparing
oral messages.

E. Update on the District’s role with the planned remediation of the Twin Peaks and
Corona Mines (oral report).

John Woodbury gave the report. Tuleyome received a grant to begin cleanup of
mercury mines. In the process we agreed to be the lead agency with CEQA. That will
be our only role in the project and we will get reimbursed for our expenses. Following
cleanup we will determine if the efforts were successful and what will be long term
maintenance costs and liability to property owner. Based on that analysis, we will come
back to this district with the results of the work, and discuss the possibility of accepting
any donation of property because Oat Hill Mine Trail goes right between the two mines.

E. Receipt of report on expenditures, encumbrances, donations and grants approved by
the General Manager.

John Woodbury gave the report. John Woodbury responded to questions concerning
the report.

G. Review of the District Projects Status Report
John Woodbury gave the report with discussions on Napa River Bay Trail (Phases 1 and

2); Berryessa Vista; Blue Ridge Berryessa Peak Trail; Camp Berryessa; Lake
Hennessey, Master Plan, Spanish Valley/Crystal Flats, State Parks, Vallejo Lakes, Ridge

Park & Open Space District Minutes 2 of 3 March 12, 2012
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Trail Loop, Napa River Bay Trail, Blue Ridge Berryessa Peak Trail, Lake Hennessey,
Spanish Valley, Crystal Flats and Stone Corral

5. Announcements by Board and Staff

4
14
»

4

4

JW -~ Form 700’s printed, if you don’ t want to complete online

May 12, AC - Healthy Planet, Healthy People Fair

Sheriffs involved with search and rescue - - asked a couple of weeks ago about access
to Moore Creek property for training.

MTC One Bay Area program - proposing $5 million pilot program primary conservation
area program (several Bay Area counties)

DF — Mentioned State Parks Foundation brochure updates; will be absent for April
meeting.

MA - Update on fundraising for Bothe & Grist Mill; Donations have been coming in
through PayPal, checks & pledges. $71,043.68.

JW - met last Friday with Bechtel Junior Foundation. Good chance we could get
$100,000 over 2 years; meeting w/Napa Chamber of Commerce to talk about State Park.
Thursday meeting with the Gamble family.

TN - Parks Alliance Sonoma County

6. Agenda Planning

None.

7. Adjournment

Meeting adjourned at 3:45 p.m. to next regular meeting of April 9, 2012.

ANTHONY NORRIS, Board President

ATTEST:

SARAH MINAHEN, Acting District Secretary

Key

Vote: HK = Harold Kelly; TN = Tony Norris; GK = Guy Kay; DF = David Finigan; MA = Myrna Abramowicz
The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under vote: N =No; A = Abstain; X = Excused

Park & Open Space District Minutes 3 of 3 March 12, 2012



o

Napa County Regional Park
and Open Space District

STAFF REPORT

Date: April 9,2012

Agenda Item: 4.B

Subject: Consideration and potential approval of actions related to the operation and
management of Bothe-Napa Valley State Park and the Bale Grist Mill State Historic
Park ‘

Recommendation

a. Approve policy on the use of donations made to the District in support of Bothe-Napa Valley
State Park and the Bale Grist Mill State Historic Park.

b. Discuss and provided guidance on capital improvement priorities

c. Receive Board President appointment of District representatives to joint NVSPA/NCRPOSD
Policy Coordinating Committee.

d. Hold hearing and adopt rates for the Bale Grist Mill and for the yurts at Bothe-Napa Valley

€. Approve professional services contract with Jeanne Marioni to provide volunteer coordination
and community outreach services, in an amount not-to-exceed $14,250.

Background

A. The District is making great progress in obtaining donations to assist the District with
reopening and making improvements to the two Napa State Parks. Donors have been assured
that their donations will be only used for the intended purpose, and not diverted to other
District projects. To formalize this assurance, staff recommends the Board adopt a policy
stating “All donations received by the District for use at Bothe-Napa Valley State Park and/or
the Bale Grist Mill State Historic Park shall only be used for projects at those two parks.”

B. State Parks has previously identified more than $8 million in deferred maintenance at the two
parks. Obviously, the District will not be able financially to address more than a small
fraction of this deferred maintenance. Therefore, it is critical that District funds be focused
on the most critical items. While do not have sufficient information at this point to prioritize
projects, staff requests the Board adopt general principles about how project priorities will be
determined, as follows:

1. Repairs needed for day-to-day operations of the campground, the Visitor Center and the
Bale Grist Mill will get first priority.

2. Repairs needed to prevent immediate and serious further damage to park buildings that
are either in use currently, or that are feasible to bring back into productive use, shall
have second priority. This includes for example repairs to stop roof leaks (as opposed to
installing entire new roofs)

3. Repairs to vacant buildings will be prioritized based on which buildings will generate the
most revenues compared to the costs of repair.
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4. Repairs needed to stabilize the condition of historic buildings (eg, new roofs) will be
done as funding is available.

5. Other improvements (eg, demolition of structures which are beyond help, and repairs to
structures which have historic value but limited economic value) will be undertaken as
funding and/or volunteers are available.

C. The agreement between the District and the Napa Valley State Parks Association approved
by the Board in March 2012 calls for the formation of a Policy Coordinating Committee,
composed of two District representatives and two Association representatives. The
Committee’s role is to provide policy direction for coordinating our joint efforts, including
determining how to allocate donations which have been raised jointly by the District and the
Association and not specifically earmarked to either the District or the Association.

D. The District’s operating agreement with the State indicates that, before we change any fees at
the parks, the Board will provide an opportunity for public input. Staff is recommending
three changes at this time: ‘

1. Grist Mill Tour Fee. The Association has requested the following fee change:
Adults (18 and over) $5 (currently $3)
Children (6 to 17) $2 (no change)
Children (5 and younger) free  (no change)

For comparison purposes, examples of fees changed for other facilities are as follows:

Sutter's Fort SHP: adult $6 youth $4, 5 and under free

Bidwell Mansion SHP: adult $6, youth $3, 4 and under free

Jack London SP: entrance fee to park $8/vehicle. Also docent fees for group tour $20
for first 20 people, then $1 extra per person.

Di Rosa preserve: tour $10-15 per person, free under 12. Gatehouse gallery entrance
adults $5, under 12 $2

Castello di Amarosa: adult $18 (includes tasting), children up to 20 yr. $8

As the above examples demonstrate, even with the proposed fee increase rates for the
Bale Grist Mill will be less than comparable facilities.

2. Yurts. The state is installing three 21 foot diameter yurts in the campground. These are
expected to come on line by the end of June. The District is also installing up to nine 16
foot diameter yurts. These will come on line in the June-July period. The District needs
to adopt rates for these new facilities. Rates for yurts at other state parks vary from about
$60 to about $90 per night, depending on location. Staff recommends the following
rates:

21 foot diameter yurts: Friday-Sunday $75/night; Monday-Thursday $60/night
16 foot diameter yurts: Friday-Sunday $70/night; Monday-Thursday $55/night

Whatever rates are adopted, the District should evaluate usage levels this fall and
consider adjusting the rates to reflect actual experience.

3. Discounts. An important feature of the District’s financial strategy for the two parks is
increasing off-peak usage through partnerships with local businesses and community
organizations that may include promotional discounts to adopted fees. Staff requests
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authorization to experiment with various types and levels of promotional discounts to

determine what is most effective. Staff recommends the following:
Annual Day Use Pass. Good for entry fees, but not camping, tour or other special
activity fees. Set at $70/year. This compares to the State Park pass which is good for
all or most entry fees at most State Parks, and ranges in price from $90 to $120.
Large Group Day Use. Bothe-Napa Valley currently charges $50 for vans holding
up to 24 people, and $100 for larger buses. However, very few tour groups utilize the
park, despite the large number of such tours in the Napa Valley. Staff requests
authorization to experiment with various types of discounts and incentives to see if
off-peak day use and revenues can be increased.
Other Discounts. Over the next several months District staff will be working with
local businesses to develop partnerships with the park. Staff requests authorization to
offer various other types of discounts between now and the end of the calendar year
to determine what is effective. Staff will report to the Board before the end of the
calendar year regarding what was tried and how well it worked, and at that time
recommend which discounts should be continued.

E. Included in the District’s financial plan for the parks is a proposal to increase marketing of
the parks, especially during the off-peak period. To do this, the plan calls for contracting for
marketing and community outreach services. Jeanne Marioni currently provides volunteer
coordination services at the park as a State Park employee, paid for by the Napa Valley State
Parks Association. Because of her knowledge and love of the parks, and the fact that she is
already doing some community outreach work for the parks, staff recommends she be
contracted to provide similar and expanded services to the District. Staff requests approval
of a professional services contract to retain her as an independent contractor, for up to 40
hours of work per month at $23.75/hour, or a not-to exceed amount of $14,250 for the 15
month period between now and June 30, 2013.
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Napa County Regional Park
and Open Space District

STAFF REPORT

Date: April 9, 2012

Agenda Item: 4.C

Subject: Consideration and potential approval of revisions to the adopted budget
for FY 2011-12

Recommendation

Adopt the budget department totals as described below and revised in the attached spreadsheet.

Background

Three revisions to the budget for FY 2011-12 are proposed:

(1) State Park revenue and expense numbers have been substantially modified from the prior
“placeholder” numbers which the Board adopted. With the proposed modifications, the
budget now reflects the latest information based on the approved operating agreement, and
staff analysis of likely revenues and expenses over the remaining three months of this fiscal
year. These numbers are still only estimates, and further refinement may be necessary at the
May or June board meeting.

(2) The budget for the Napa River Ecological Reserve has been slightly increased due to more
activity than anticipated. The extra costs will be covered by the State Coastal Conservancy
grant. With this grant-funded work, the amount of the County grant allocated for this
location is reduced by about $5,000.

(3) The budget for the Napa River and Bay Trail has been slightly adjusted so that revenues and
expenses are balanced.

The Board is reminded that Board budget control is exercised at the department level, rather than
individual line items. Staff may move funds within a department, but may not increase the total
budget for a department without Board approval. The individual line items are presented so that the
Board can have an understanding of how the department totals are derived.
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Napa County Regional Park
and Open Space District

STAFF REPORT

Date: April 9, 2012

Agenda Item: 4.E

Subject: Receipt of report on expenditures, encumbrances, donations and grants approved by
the General Manager

Recommendation

Receive the report.

Background

Section IIL A (7) authorizes the General Manager to bind the district for supplies, materials, labor and other
valuable consideration, in accordance with board policy and the adopted District budget, up to $10,000 for
non-construction purposes and up to $25,000 for construction purposes, provided that all such expenditures
are subsequently reported to the Board of Directors. Section II1.A(8) of the By-Laws authorizes the General
Manager to apply for grants and receive donations, subject to reporting such actions to the Board of Directors.
Pursuant to this authorization, the following information is provided to the Board.

Date Journal # Purpose _ ~ Recipient Amount
3/7/2012 APOO226366.GF--n e tags reimb t ] YIP & i$25 86 .E
| ame tags reimbursemen ASSOCIATES [$25-86 |
OHMT--Map holder for kiosk CIYIP & |

3/26/2012 AP00226908 reimbursement ASSOCIATES i$23.69
| | . L CIYIP & "
3/7/2012 |AP00226366 .NRBT_mlSC_: supplies reimbrsement ASSOCIATES $1 14.24:

. CIYIP &

3/26/2012 AP00226908 NRBT - eye bolts reimbursement ASSOCIATES $43.06

3/26/2012 AP00226908 NRER—supplies (plants, wood chips, etc) CJ YIP & $477.39

[reimbursement ASSOCIATES

In addition to the above expenditures, the General Manger entered into a contract with Napa Botanical Survey Services
to perform plant surveys for Spanish Valiey and Crystal Flats. The contract is for the not-to-exceed amount of $10,000

Also in March, the General Manager signed the Early Entry Permit both Bothe-Napa Valley State Park and the Bale
Grist Mill State Historic Park. The permit has not set dollar value, but is reported here because it has the potential to
commit the District to expenditures that may exceed $10,000.
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